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Introduction

• The Diploma Centre

• A practitioner centred approach

• Innovation and our use of technology
Webcasting

MOOC

The Hub

• Diploma in Law 

• LLM Programme 

• Judicial Training 
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Education



• Postgraduate courses 

• Value, relevance and practicality 

• Designed by solicitors for solicitors

• Our teaching faculty 

• Collaborations

Continual improvement process

We are constantly evaluating & 
improving our courses & their 
delivery methods in light of 
empirical research & student 
feedback.

Diploma Centre – what do we do?



Context – Annual CPD Requirement



Outputs: course participants 

In 2015 we offered 23 courses and had 3,285 participants* (includes MOOC 2, 682) 

Top 5 courses: 

• Certificate/Diploma in Aviation Leasing and Finance: 143 participants

• Certificate in Company Secretarial Practice : 102 participants

• Certificate in Charity Law Trusteeship and Governance : 95 participants

• Certificate in Data Protection Practice : 67 participants

• Certificate/Diploma in Employment Law (Advocacy & Skills): 59 participants

50%
50%

2015 Occupation

Non Lawyer

Lawyer

42%

58%

2015 Gender

Male

Female 59%

41%

2015 Location

Dublin

Other



Lawyer centric design

• Diploma courses run for 6 months

• Certificate courses run for 3 months

• Lectures are delivered onsite and online 

• A blended leaning approach 

• Interactive onsite workshops 

• Accessibility  & ‘anywhere, anytime’ learning

*Independent & motivated learners 
(Childs, 2004)
*Community of Practice’ lawyers learn 
from their peers (Lave & Wenger 
1991) respect & crave exposure to 
wiser sages of the profession
*Time poor & goal oriented 
*Seek the ‘current conversation’ in 
legal topics 



Technology and why we use it

• Accessibility: We can serve the profession nationwide and those based 
internationally 

• Educational value: Technology leads to more effective ways of learning, 
maximises opportunities to connect, and provides effective revisionary 
tools 

• Flexibility: Time poor practitioners have a variety of means to access our 
courses and consume content

• Relevance: It mirrors what is happening in practice, IT up skill ….use of 
iPad's & PIMs (Charles & Killian 2011)

The Diploma in Corporate Law and Governance was 
invaluable in bringing me up to date with the recent 
developments in this area. The webcasting makes the 
diploma accessible from anywhere in the country 
which was of great benefit to me living & working in 
the midlands. I would not have been able to take part 
in the course without it.

Ronan Wall, Hoey & Denning, Tullamore



The story so far……

2007 
Blended 
learning 

2009 
webcast

s 

Triptych 
Design 

2011 
iPads

Design & 
pilot 
paperless 
courses

2013 
mobile 

app

Student centric 
personalised app 

2014/15

MOOC



Webcasting 

• Design a webcasting space that would allow students to simultaneously watch their lectures, view the 
relevant slides & interact with the lecturer (live or on play back)

The demands of my job means 
that making lectures every week 
was very difficult, webcasting 
meant I could catch up on lectures 
in my own time

Aideen Goggin, Solicitor, Central 
Bank  of Ireland 



Garrison’s ‘Community of Inquiry’ 
model



Mobile app and paperless courses
Build our own mobile platform. A customised app allowing 
students to download lectures and notes (online or offline)

Piloting paperless courses, using the iPad as a delivery 
method & study tool, as well as in their professional life,  
with over 800 participants in our iPad courses



Diploma Centre - Outputs at a glance 

Location
58% of our participants are based in Dublin
42% nationally and internationally 

Webcasting
93% accessed the webcasting facility 
33% watched the webcast live
78% watched a webcast within a week 

Audio
23% downloaded the audio files
Mobile app 
24% downloaded the app in their phone or tablet

*Above results are based on 4 Diploma Centre courses in autumn 2015 with a total of 213 participants (Dip in In-House Practice, Dip in Aviation Leasing & Finance, Cert in Aviation Leasing & 
Finance, Cert in Commercial Contracts) 
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Massive Open online Course (MOOC) 

• MOOC – Six week free online course

• Video presentations, live online discussions and 
online assessments 

• Aligns with Law Society values 

• Showcase solicitor talent 

• A greater understanding of the law 

• We get to learn!

• A marketing opportunity 

• Promotes the Law Society brand



Massive Open online Course (MOOC) 
2014 Aviation Leasing and Finance MOOC
900 participants from 40 countries including, China, United 
States and the United Arab Emirates. 

2015 Technology Law MOOC: ‘Understanding the law in a 
digital age’
Over 2,400 participants from a wide range of backgrounds 
from 34 countries registered to take part. 

2016 Data Protection MOOC : ‘Privacy, a human right for 
the digital age’
Attracted 2,682 participants from 30 countries around the 
world.

Watch a preview

https://vimeo.com/165454904


Diploma in Law 

• Designed for post-graduate students from a 
non-legal background

• Launched in 2014 

• Encourages a flexible and engaging learning 
environment

• Eight modules - core areas

• A practical approach with a skills focus



LLM Advanced Legal Practice 

Joint Venture

Dissertation of 

15-17,000 words

Recognition of Solicitor 
Qualification

https://vimeo.com/134284916
https://vimeo.com/134284916


Meditation Training for the Judiciary

• Blending traditional training with online learning

• Accessibility & efficient use of time

• ‘Tell, show, do’ technique

• Sensitivity to particular needs of participants

• Roleplay using ‘fishbowl’ technique

• Appropriate assessment format

• International assessors



Street Law Clinic 

• A collaboration with Georgetown University Law 
Centre, Washington DC, and the Trinity College 
Access Programmes (TAP).

• Trainee solicitors volunteers
• Promotes lifelong civic engagement
• Secondary school students - how the law impacts 

their daily lives 
• Culminates in a mock trial held in the courts
• Also a prison programme and work with a 

homeless charity



Our marketing strategy

• Individualised marketing strategy

• Digital marketing campaigns - gather data & 
analytics

• Free strategies - effective use of our social 
media platforms 

• In-house development of visual campaigns

Rebecca Raftery, Marketing 
Coordinator



Conclusion

• Insight into the Diploma Centre’s provision of 
postgraduate courses 

• Meeting the needs of solicitors in terms of 
their continuing professional development

• Our alignment with technological 
enhancements, marketing strategies and 
collaborations


